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Dear Friends of Trek Medics International, 

A few years ago, I remember waking up one morning to hear on the radio reports of multiple suicide bombings in 
East Africa. Knowing that local emergency services there were using our Beacon platform, I opened up my laptop, 
logged into Beacon, and saw on my computer screen how Beacon had been coordinating local response units to 
provide care at the scene of the bombings. It was an odd moment for me personally: On one hand, it was deeply 
gratifying to know that Beacon was being used to coordinate local responders during such a traumatic event, but 
on the other hand, it was sobering to be reminded of the responsibilities we’d taken on. 

Earlier in 2023, something similar happened: Reading the news one morning, I saw that a Russian missile attack 
had hit a city in eastern Ukraine where we knew local emergency services were using Beacon. After logging into 
Beacon on my computer, I saw that local Ukrainian providers had dispatched a series of responses to evacuate 
multiple patients with severe injuries and burns to higher level hospitals outside the bombed city.  

For me personally, that day also helped to put things into perspective about how far we’ve come. On the same day 
that Beacon was being used to evacuate injured Ukrainians, it was coordinating responders around the world to a 
range of other emergencies: 

• In Guatemala, Beacon was used to dispatch EMTs to someone with a dog bite that was bleeding severely 
• In Belize, Beacon was used to dispatch firefighters to a fire in the capital of Belmopan 
• In South Africa, Beacon was used to dispatch volunteer medics to an elderly woman having a stroke 
• In Puerto Rico, Beacon was used to dispatch volunteer medics to someone who had been shot by a gun 
• In Quebec, Beacon was used to alert security teams of a gas alarm at a children’s daycare center 
• In New York City, Beacon was used to dispatch community paramedics to provide care to a patient who was 

sick but didn’t need to go to the emergency department 
• In the Dominican Republic, Beacon was used to dispatch volunteer EMTs to a motorcycle collision 
• In Tanzania, Beacon was used to dispatch trained motorcycle taxi drivers to someone who was hit by a car 
• In Haiti, Beacon was used to dispatch nurses to a child who had become sick and couldn’t get to the hospital 

because it was too dangerous to travel the streets at night 
• In Las Vegas, Beacon was used to dispatch advocates to a domestic violence victim at a bus stop 
• In San Diego, Beacon was used to dispatch mental health crisis counselors to someone who was just having a 

really tough day and didn’t think they could cope any longer 

Every day, our team wakes up to see how response agencies across the globe are using Beacon to coordinate and 
deliver care, relying on little more than basic computers and the mobile phones in their pockets. And all of this has 
been thanks to the essential support we get from very important donors: Cisco continues to support our software 
development team, PagerDuty helps us keep the lights on, the bills paid, and the operations budget funded, Twilio 
helped us ensure our technical support team was staffed, and Vision Point Systems hosted a golf outing to help 
spread the word and attract more supporters. 
 
Yet, there’s another group of supporters that are just as important to us — and that’s you, the individuals and 
foundations who provide us with the financial, technical and personal support to fill the gaps and continue 
sustaining our software for emergency response agencies around the globe.  Whether it’s missile attacks, dog 
attacks or panic attacks, Beacon makes it possible for communities to ensure the right responder is sent to the right 
location at the right time. And, after 10 years of hard work, we know it’s only been possible because of you. 

With deep gratitude, 

Jason Friesen 
Executive Director

Kyiv, Ukraine

https://www.trekmedics.org/beacon/
https://www.cisco.com/site/us/en/about/purpose/index.html
https://www.pagerduty.com/foundation/
https://www.twilio.org/
https://www.visionpointsystems.com
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OUR PRODUCT 
Beacon Emergency Dispatch Platform
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At the center of our work is the Beacon Emergency Dispatch platform, designed 
to alert, coordinate and track emergency and crisis responders at the community 
level using any type of mobile phone, with or without Internet. The Beacon 
platform is comprised of three core components: 

• Beacon Web Application allows emergency dispatchers to create alerts and 
manage the local response network through real-time maps and monitoring 
tools on any computer or tablet 

• Beacon Mobile Application allows emergency responders with 
smartphones and Internet connectivity to receive and respond to emergency 
alerts, coordinate and communicate with other responders, and interact with 
real-time maps 

• Beacon SMS allows emergency responders without smartphones and/or 
Internet connectivity to receive and respond to emergency alerts through 
SMS text messages 

In 2023,  thanks to the efforts of our entire engineering team, we made significant 
improvements to all of Beacon’s components, including improved performance, 
enhanced cybersecurity, patient care reports, push-to-talk communications, and 
improved mapping. 

When we first started building Beacon back in 2013, we never anticipated it 
would become what it is today; back then all we were trying to build was a 
“simple software program that would send a few messages back and forth 
between emergency responders”. Ten years and thousands of “small tweaks” 

later, that software system has evolved into a sophisticated communications 
platform for emergency responders that is as competitive as any other solution 
on the market — a genuine feat for a scrappy non-profit organization. 

As it turns out, raising money to pay for software engineers is not an easy task. 
Not only is quality software development expensive, but it’s also risky — no 
software company ever gets their product “exactly right” the first go-around. 
Software development is a constantly evolving effort and the more useful your 
software becomes, the more ways there are to make it better. Fortunately, we’ve 
got some exceptional donors behind us who understand the challenges of 
software development, recognize the lack of precedent for what we’re trying to 
accomplish, and who have been willing to stick by us as we learn and grow. 

In 2023, we were able to work with a highly-qualified team of software engineers 
who have all played an out-sized role in drastically improving all aspects of 
Beacon, including: 

• Yazan, who’s taken up the role of lead engineer and who started his own 
development shop, Black Iris, to make it easier for companies like ours to find 
skilled engineers at affordable rates 

• Alex, based in Ukraine, who started working with us on the mobile application 
in February 2022, just weeks before his home city was invaded by the 
Russians, causing him and his family to flee 

• Olga, based in Canada, who joined us last year and quickly started to make 
valuable contributions to both the backend and our web application

https://goblackiris.com/


THE ROAD AHEAD: 2024
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Admin Hire outreach and advancement staff

Programs
2x increase in the number of active responders

40,000 incidents dispatched through Beacon
Decrease attrition rate of self-directed Web Users

Beacon

Enhance cybersecurity

Enhance mapping capabilities

Implement custom Case Report builder

Implement graphic versions of Incident Reports

Business 
Development

Increase annual earned revenue to $250,000

Increase total budget to $750,000 for 2025

If we’re going to keep up the pace of the gains achieved in 
2023, we’re going to need to grow as an organization, increase 
our reach, improve our software, and attract new support. 
 
Here’s how Trek Medics plans to do that in 2024:

OUR LEADERSHIP TEAM

Josué Díaz-Berrios 
Communications Specialist 

Jason Friesen 
Executive Director

Yazan Khalaileh 
Lead Software Engineer 

James Millard 
Operations Manager

Belize National Fire Service 
Photo: Empact International



Trek Medics International 
2023 Statement of Activities

2023 2022 2021
Revenue

Direct Public Support $ 587,330 $ 800,322 $ 414,633
Program Income $ 147,695 $ 70,688 $ 39,105
Other Revenue $ 2,435 $ 177

Total Revenue $ 735,025 $ 873,445 $ 453,915

Program Expenses
Agency Support $ 32,358 $ 104,356 $ 173,375
Operations (HQ) $ 12,046 $ 11,301 $ 5,995
Staff Salaries $ 474,348 $ 488,124 $ 413,328
Facilities and Equipment $ 2,000 $ 5,950 $ 10,500

Total Program Expenses $ 520,752 $ 609,731 $ 603,197

Support Expenses
Travel and Meetings $ 41,704 $ 18,915 $ 3,161
Business Expenses $ 14,997 $ 17,778 $ 15,543
Marketing / Advertising $ 10,905 $ 36,954 $ 21,122

Total Support Expenses $ 67,606 $ 73,647 $ 39,826

Total Expense $ 588,358 $ 683,379 $ 643,023

Net Revenue $ 146,667 $ 190,066 $ (189,108)

FINANCIAL STATEMENTS
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^Agency Support refers to monthly support provided to partner response agencies to 
subsidize costs associated with operations, including: Internet, SMS, mobile devices, computers, 
fuel, first aid supplies, training materials, per diems, stipends etc.

The Beacon Dispatch platform displayed on a tablet 
mounted in a volunteer response vehicle in Puerto Rico. 

Photo: SVERI/Rescate Isabela



FINANCIAL STATEMENTS
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^Agency Support refers to monthly support provided to partner response agencies to 
subsidize costs associated with operations, including: Internet, SMS, mobile devices, computers, 
fuel, first aid supplies, training materials, per diems, stipends etc.

Detailed Statement of Activities
2023

Admin Beacon 
Platform

Business 
Development Field Programs Fundraising Revenue TOTAL

Income

Direct Public Support - - - - 587,330 - 587,330

Program Income - - - - - 147,695 147,695

Total Income $ 0 $ 0 $ 0 $ 0 $ 587,330 $ 147,695 $ 735,025

Expenses

Business Expenses 10,361 - 4,192 39 164 241 14,997

Salaries 48,126 297,237 68,855 60,131 - - 474,348

Facilities and 
Equipment 2,000 - - - - 2,000

Agency Support 180 13,567 99 18,511 - - 32,358

Operations (HQ) 3,239 1,974 6,745 88 - - 12,046

Promotion - 10,905 - - - 10,905

Travel and Meetings 1,193 - 37,935 2576 - - 41,704

Total Expenses $ 65,098 $ 312,778 $ 128,731 $ 81,346 $ 164 $ 241 $ 588,358

Net Operating Income $ (65,098) $ (312,778) $ (128,731) $ (81,346) $ 587,166 $ 147,454 $ 146,667



OUR SUPPORTERS

Khaled AbuShqear 
Karen Alampi 
Ahlam Al-hmeadat 
Jimmy Amiri 
Marcus Aust 
Anonymous 
Thomas Barker 
Bret Barlow 
Robyn Baron 
Marla Batchelder 
Josh Beers 
Jen Benedict 
Mike Berecz 
Krysta Butler 
Matthew Camp 
Josh Carr 
Gus Casanova 
Kerry Chamberlain 
Karen & Christopher 

Charlton 
Gene Colucci 
Erin Connor 
Aaron Cooley 
Mickey Cowden 
Andrew Cunje 
Devon Cury 
Velda Decker 
Peter Delaney 
Bret DeMuth 
Matthew Didisheim 
Erin Dietrich 
James Eaton-Lee 

Jeff Eiden 
Zach Eisner 
Jesse Felter 
Tom Field 
Meg Fitzgerald 
Mark Fleury 
Andrea Frey 
Gail & Quinton Friesen 
Sandy & Scott Friesen 
Rachael & Todd Friesen 
Victor Fung 
Jim Gallamo 
Jill Gamache 
Jake Gillanders 
Benjamin Gilmour 
Matthew Glaudemans 
Sheila Goldfarb 
Donny Harrison 
Justin Harrison 
Marko Hingi 
Sue-Lynn Hinson 
Jacob Hollabaugh 
Daniel Hulseberg 
Mark Jenkins 
Amy Johnson 
Jennifer Johnson 
Nisha Kadaba 
Inna Kalashnikova 
Elena Kearny 
Lauren Keeler 
Tim Kelly 
Nick Kerastas 

Olivia Khalili 
Molly Klarman 
Wanda Kowalski 
Eric Knudson 
Bob Kramer 
Breawna Lane 
Dianne Langley 
Ted Langdon 
Stuart Lawson 
Mark Lee 
Yong Lee 
Wayne Lin 
Lucia LoMonaco 
Gustavo López-Garcia 
Bea Lucas 
Suprita Makh 
Donna & John MacPhee 
Cristian Mandrutau 
Cam Marrapese 
Burt Martin 
James Martin 
Teddy Maurer 
The McArdle Family 
John McGrath 
Roberta & Ted Meier 
Emily Miller 
Evelyn Miller 
Kevin Munjal 
Sandra Navalli 
Eric Nelson 
Meghan Nesbit 
Reynaldo Ortiz Santos 

Seth Otto 
PagerDuty Employee Giving 
Geoffrey Parkinson, Jr. 
Geoffrey Parkinson, Sr. 
Christopher Patrick 
Leonore Phillips 
Lara Pimentel 
Kevin Pool 
William Prescott 
Katrina Rahier 
Richard Raines 
Matthew Richard 
Eduardo Roberts 
Perry Robinson 
Michael Sabat 
Jeff Schlegelmilch 
Matt Schutloffel 
Tyler Sharpe 
Devin Sickler 
Matt Simmons 
Alex Simon 
Stanton Stock 
Dustin Su 
Ryan Sullivan 
John Verdi 
Ashon Wardak 
Jonathan Washko 
Bob West 
Grace Williams Fund 
Mark Wilson 
Gabriella Wong 
Jason Zimmerman8

Henry E. Niles 
Foundation

Bill and Ann Bresnan 
Foundation

ASPA  One Life 
Arad, Romania



contribute to reports compiled by authoritative bodies.

World Bank World Health Organization

Center for American Progress / 

Law Enforcement Action Partnership

NYU Policing Project

GUEST CONTRIBUTIONS

MEDIA

MENTIONS & APPEARANCES
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CONTACT US USA: 
+1.959.400.8735

Latin America/Caribbean: 
+1.787.336.0123.

Email: 
info@trekmedics.org

East Africa: 
+255.783.090.370

Dispatchers with the Telecare Mobile Crisis Response Team funded 
by the San Diego County Department of Behavioral Health.

mailto:info@trekmedics.org

